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1. INTRODUCTION  

 

1.1 The purpose of this document is to set out the policy of West Highland 

Housing Association in relation to Rent Structure, Rent Setting and the 

application of Service Charges. 

1.2 The need for a policy that is fair and transparent in its operation and that will 

be easily understood by our tenants and other stakeholders is recognised. 

  

2. AIMS & OBJECTIVES 

 

2.1 The Association aims to keep rents affordable for existing and future 

tenants; comparable and competitive with other Housing Associations, while 

ensuring the long-term viability of the Association. 

 

2.2 The Association’s Mission Statement is: 

“Supporting our communities by providing and maintaining quality 

neighbourhoods and homes for life” 

 

2.3 The Association’s Rent Policy objectives to deliver our mission statement 

are: 

 

• To use a fair and transparent system for apportioning rents and service 

charges between different properties; 

 

• To set rent levels and service charges that are affordable to households 

on low to modest incomes, taking account of available data on household 

incomes and charges levied by other comparable social landlords within 

the local housing market; 

 

• To ensure that the rents meet the Association’s anticipated relevant costs 

laid out in the 30-year business plan financial projections for rent and 

ensure the long term viability of the Association; 

 

• To ensure compliance of clause agreements in relation to rents laid down 

for properties transferred from other Landlords; 

 

• To consult with tenants on rent annually. 

 

2. COMPLIANCE WITH LEGISLATION AND STANDARDS  

 

2.1 The policy complies with legislation including: 

  



 

• Rent (Scotland) Act 1984 

• Housing (Scotland) Act 1987, 2001, 2010 and 2014 

 

2.2 Confidentiality: The Association recognises that confidentiality is important 

to tenants and will treat their tenancy information in the strictest confidence 

and compliant with the terms of the General Data Protection Regulation 

(GDPR) and our Privacy Policy. 

 

2.3 The policy is also compliant with the Scottish Housing Regulator’s, 

Governance and Financial Standards: 

   

Standard 2 

The RSL is open about and accountable for what it does. It understands and 

takes account of the needs and priorities of its tenants, service users and 

stakeholders. And its primary focus is the sustainable achievement of these 

priorities. 

 

  Standard 3 

The RSL manages its resources to ensure its financial well-being and 

economic effectiveness. 

 

Standard 4 

The governing body bases its decisions on good quality information and 

advice and identifies and mitigates risks to the organisation’s purpose. 

 

2.4 In terms of the Scottish Social Housing Charter, we need to demonstrate 

that our customers are getting good value from rents and service charges. 

The following key outcomes are relevant to setting rent and service charges: 

 

• Value for money – tenants, owners and other customers receive services 

that provide value for the rent and other charges they pay.  

 

• Affordability – a balance is struck between the level of services provided, 

the cost of the services, and how far current and prospective tenants and 

other customers can afford them.  

 

• Communication – tenants get clear information on how rent and service 

charges are spent. 

 

2.5 Our Rent Setting and Service Charge Policy complies with the Link Group’s 

Equality Policy which ensures equality of treatment for all tenants without 

discrimination or prejudice. 

 

 

  



 

3. CONSULTATION 

 

3.1 Our Rent Setting & Service Charges Policy will be promoted through our 

newsletter, website and ongoing tenancy engagement, and particularly at 

the commencement of a tenancy.  

 

3.2 Any significant changes to the policy, will be consulted on widely with 

tenants and sufficient time for the provision of information and discussion 

will be provided. 

 

4. LONG TERM FINANCIAL VIABILITY 

4.1 Ensuring the long-term financial viability of the Association is an important 

objective of the Rent and Service Charge Policy. 

4.2 As the rental income is the main source of income, the Association must 

ensure that the rents charged are sufficient to cover the costs incurred in 

delivering our services.  This will take account of any additional requirements 

placed on the Association by legislative changes.   

4.3 The rent structure set will ensure that funds are available to meet the cost 

of providing, managing, and maintaining our properties, including future 

investment programmes. It will clearly demonstrate how the total is 

apportioned to each property. 

 

5. AFFORDABILITY 

5.1 A key objective of the Rent & Service Charge Policy is to ensure, wherever 

possible, that the Association sets rents which are affordable for tenants 

with low and moderate incomes. The Association recognises that a conflict 

can arise between setting rents that ensure financial viability and achieving 

affordable rent levels.  The Association will aim to balance both 

requirements when reviewing rent levels.  

5.2 The Association, in 2021, utilised an affordability tool developed by Arneil 

Johnston to help assess the affordability of West Highland’s rents using data 

on income, and employment, costs in the local housing market. It has 

benchmarked with rents charged by other Registered Social Landlords 

operating in similar geographical areas.  This data confirms the affordability 

of West Highland’s rents in comparison to other housing options in the local 

area. The information will be reviewed annually to assess the impact of the 

wider economic drivers on the Association’s financial projections. 

 

 

 

 



 

6. RENT STRUCTURE 

6.1 Under the Housing (Scotland) Act 2001, the Association is required to set its 

own rent levels.   The system devised by the Association seeks to fairly 

differentiate between different sizes of properties, property types, age of 

properties, heating systems, additional internal and external facilities 

attached to the property.   In simple terms, the larger the house with more 

facilities will generate a higher rent level.  The Appendix details how the 

points for different property attributes will be awarded. 

 

6.2 The system will be used to calculate the rent structure for all properties in 

management at the current time. Tenants living in the same size and type of 

property with the same amenities will be charged the same rent.   

 

 

6.3 Rent & Service Charge changes will be applied annually in line with any rent 

increase approved by the Association’s Management Board.  Section 13 of 

this policy details how this will operate. 

 

7. FACTORS NOT CONSIDERED WITHIN THE RENT STRUCTURE 

7.1 Services and provisions either administered, promoted or directly provided by 

the Association that are not considered as part of the rent setting process 

include: - 

 

• Home Contents Insurance 

• Charges for the Provision of Medical Adaptations 

• Additional charges for the provision of special needs housing 

• Developments without government grant funding or properties 

where a higher level of private funding may be required 

 

7.2 Whilst this policy will relate to most of the Association’s general needs 

properties, the Association reserves the right to apply additional charges to 

properties where they have been designed for the provision of facilities to 

meet specific need. 

 

8. TRANSFER OF PROPERTIES 

8.1 West Highland Housing Association’s policy will comply with the relevant 

clauses in any transfer agreement in relation to those properties purchased 

from other landlords. 

8.2 As rent increases for transferred properties are restricted by previously set 

contract conditions, the percentage increase for transferred properties may 

be different from the Association’s ‘general’ rent increase. 

 



 

9 FAIR RENTS 

 

9.1 The Association has a reducing number of tenants who have the preserved 

rights for their rent to be set by an Independent Rent Officer on a three yearly 

basis.   The broad principles of this policy will apply to Fair Rents, subject to 

the approval of the Rent Registration Officer. 

 

10 COMMERCIAL RENTS 

 

10.1 Rents and service charges for commercial premises will be subject to the 

conditions of the lease arrangements. 

 

11. SHARED OWNERSHIP 

11.1 The rent and service charges for Shared Ownership properties will be set in 

accordance with the principles of this policy.   Deductions will be applied for 

repair responsibilities in line with the Scottish Government’s guidelines for 

allowances. 

 

12 SERVICE CHARGES 

12.1 The Association will only make a service charge where the costs of the item 

concerned are not covered by rent. Service charges will be applied based on 

the previous year’s actual cost, and will include an administration fee.  

Services will be acquired through a competitive tender process and a value 

for money evaluation.  Initial charges will be estimated until actual costs are 

available, and charges will be adjusted to take account of payments made.  

The list is not restricted but examples of where a service charge may be 

required will include: 

 

• Communal Area Landscaping 

• Landlord Electric Supplies 

• Pull out bin charges 

 

13 RENT SETTING ANNUAL REVIEW 

13.1 West Highland Housing Association will consult with tenants and any 

relevant tenant organisations about proposed increases in rents or service 

charges.   Feedback obtained from tenants will be fully considered before 

any decision is made.   The tenant consultation period will be for a minimum 

duration of 4 weeks. 

13.2 Rent reviews will normally take place once every twelve months, and any 

increase required will normally be implemented from 1st April. 

 



 

13.3 In accordance with the Association’s approach to long term financial 

planning, rent increase forecasts will be developed as part of the 30 Year 

financial projections within the Business Plan, which is subject to annual 

review.   In the medium term, rent increases will be included as part of our 

five-year financial projections.  However, these may be subject to change 

should there be a significant change in any of the Business Plan 

assumptions made.  

13.4 Percentage increases will be applied to existing stock.   

  13.5 For new build properties the Association will use the WHHA rent structure 

where this differs significantly from the Government benchmark figures the 

Association will take a view in respect of the long-term viability. 

 

14. BOARD REPORTS 

14.1 The Annual Rent Setting is a function carried out by the Board in 

January/February of each year. 

14.2  In order that the Management Board can make an informed decision about 

any change in rent levels the Board will be presented with relevant 

information.   Accordingly, a report presented to the Management Board will 

contain the following: - 

• An option appraisal detailing the financial implications to the 

Association of various rent levels and any long-term impact.   This will 

mean an Annual Budget, Projected Income and Expenditure Account, 

Projected Balance Sheet and updated 30 year Financial Projections; 

• An affordability measure which would indicate whether the 

Association’s rents continue to be affordable to those on low to 

moderate incomes. 

• Details of tenant feedback obtained during the consultation process 

regarding the proposed increase. 

• Data on comparable rent levels charged by RSLs in peer group. 

• Advise on proposed changes in line with any transfer agreements. 

• Make recommendations for the forthcoming year’s rent increase. 

 

14.3 The rent increase decision will be formally approved by the full Management 

Board. 

 

15. RENT PAYMENTS  

15.1 Rents are due to be paid monthly on the 1st of each month in advance, 

however,    some tenants have requested that they make weekly payments 

and this is not discouraged. 

 



 

15.2   Tenants can pay their rent by AllPay which can be accessed via their My Home 

account.  WorldPay and an updated over the phone option are also being 

introduced as an option for payment. Alternatively, payments can be made 

via direct debit or standing order.    

 

16 COMPLAINTS AND APPEALS 

16.1 The Association’s Rent Policy should be easily understood and allow tenants 

to check that the elements included in their rental calculation are accurate 

and reasonable. 

 

16.2 Should a tenant disagree with any aspect of their rent charge; they should 

first bring it the attention of the Association for checking.  Confirmation will 

be provided as to whether the rent has been accurately assessed in line with 

this Rent & Service Charge Policy.  If the tenant is not satisfied, then they 

should refer to the Association’s   Complaints Policy and Procedure. 

16.3  Once the complaints procedure has been exhausted, the final recourse for 

a complaint is to the Scottish Public Services Ombudsman. 

 

17. MONITORING & REVIEW 

17.1 This policy will be approved by the Management Board and will be reviewed 

in consultation with staff, tenants, and other relevant agencies, every three 

years unless amendment is prompted by a change in legislation, or 

monitoring and reporting reveals that a change is required sooner. 

 

18. EQUALITY & DIVERSITY 

18.1   This policy will be implemented with strict regard to equality and diversity.   

This means that there will be no discrimination on grounds of gender or 

marital status, on racial grounds, or on grounds of disability, age, sexual 

orientation, language, social origin or family circumstances, or of other 

personal attributes, including beliefs or opinions, such as religious beliefs or 

political opinions. 

  



 

         APPENDIX 

HOW POINTS ARE AWARDED 

i) Dwelling Type Points Value 

   

 Detached 50 

 Semi-Detached 48 

 End-Terraced House 48 

 Mid-Terraced House 44 

 Maisonette 40 

 Cottage Flat 38 

 

ii) Size of Accommodation Points  Value 

   

 Bedsit 28 

 1 Bed x 1 person (2 apt) 22 

 1 Bed x 2 person (2 apt) 26 

 2 Bed x 3 person (3 apt) 30 

 2 Bed x 4 person (3 apt) 34 

 3 Bed x 5 person (4 apt) 38 

 3 Bed x 6 person (4 apt) 42 

 4 Bed x 5 person (5 apt) 46 

 4 Bed x 6 person (5 apt) 50 

 4 Bed x 7/8 person (5 apt) 54 

 5 Bedroom plus 56 

 

iii) Property Age Points Value 

   

 Rehabilitated 10 

 New Build 1990-1999 12 

 New Build 2000-2007 14 

 New Build 2008-2025 16 

 

iv) Additional Internal Features Points Value 

   

 Extra WC 1 

 Open Plan Living Room/Kitchen -2 

 Dining Kitchen 2 

 Additional Room 2 

 Shower Room/Utility Room 2/2 

 Over Bath Shower 1 

 Water/Sewerage 2 

 Through Floor Lift 5 

 Hoists & Lifts (as part of New Build) 15 

 Dry Riser/Fire Alarm Systems 1/1 

 Additional Points as per 7.2 of Policy  



 

 

     

v) Heating/Insulation Type Points Value 

   

 Electric Storage Heating 6 

 Electric Wet System 8 

 Ceramic Electric Dry Economy 10 8 

 Gas Central Heating 10 

 Air Source 10 

 Solid Fuel 6 

 Geothermal-Biomass 10 

 Super Insulation 2 

 Solar 4 

 

vi) Additional External Features Points Value 

   

 Scooter Garage 2 

 Parking 2 

 Garden 2 

 Garden Rear 2 

 Garden Side 2 

 Communal Garden 2 

 

vii) Amenity Areas Points Value 

   

 Area 1 - Oban 10 

 Area 2 – Rural  8 

 Area 3 - Island 5 

 

Property Type have assumed parking and gardens within Property Type points with the 

exception of Cottage Style flats and flats. 


