Business Plan

Providing affordable homes and services to the people of Oban, Lorn and the Isles

BUSINESS PLAN 2018 - 2022

Executive Summary
This Business Plan sets out the vision for West Highland
Housing for the 5-year period from April 2018 through to
March 2022. The financial and appendix material from the
Business Plan will be subject to an annual review and
updating by the Board. However, unless there are significant
changes in our strategic or operational environment that
change the fundamental assumptions around which the plan
is built then a full review will not begin until April 2022.
Our mission is supported by five key Strategic Organisational
Objectives that are in turn linked to Operational Action Plans which
have been designed to ensure that the objectives are delivered.
Over the life of this Business Plan, West Highland Housing, as part
of the Link Group will benefit from the delivery of 300 new units in
Dunbeg area. In addition to this ambitious development
programme West Highland Housing will undertake their own small programme of development
supporting some of our more rural communities.
At the end of the programme we will grow our stock from 787 to 818 units and we will be managing
1,201 units. We will also act as factor to a further 150 customers.
Whilst we will remain an active developer in the area, we will have an operational focus on
providing our customers with excellent customer service looking to make improvements around
how we engage and communicate with our customers and striving to increase opportunities to
participate in our decision making processes.
Affordable rents and value for money will be key themes as we strive to increase organisational
efficiency identifying ways to ultimate reduce our operational costs which ultimately impact on
rents.
The Board will be responsible for the implementation and delivery of this plan. To ensure it is
delivered the Leadership Team will provide regular updates on the action plans that support the
delivery of the overarching objectives.
This Business Plan will be subject to an annual review by Board unless there are significant
changes in our strategic or operational environment that change the fundamental assumptions
around which the plan is built.
Douglas Mackie
Chair, April 2018
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1.0 Mission and values – what are we
aiming to achieve
1.1

Introduction
The Association fully subscribes to the Link Group philosophy. We revised our mission,
objectives and values in 2018 with the Board and staff team. These are strongly aligned to
Link Group but reflect the local area and priorities.

1.2 Mission
Our Business Plan for 2018 - 2022 sets out West Highland Housing Association’s (WHHA)
mission to ensure that we deliver quality housing stock and support our communities by
developing new properties which meet local housing need.
As a charitable, not-for-profit voluntary housing organisation it is vital that we have a clear
identity and purpose that ensures that our stakeholders and the wider community are
aware of what we stand for and how we will contribute to meeting housing need.
Our Mission Statement is:

Supporting our communities by providing and maintaining quality
neighbourhoods and homes for life

1.3 Objectives
Our objectives specifically relate to actions and performance highlighted in our Action Plan
for the next 3 years. These objectives also link back to the priorities from tenants through
our Tenant Satisfaction Survey and also information that we receive from tenants.
OBJECTIVE 1 Providing High Quality Homes
OBJECTIVE 2 Delivering Excellent Services
OBJECTIVE 3 Keeping the Organisation Safe and Secure
OBJECTIVE 4 Valuing Our People
OBJECTIVE 5 Promoting Positive Partnership for Our Communities

4

email mail@westhighlandha.co.uk

BUSINESS PLAN 2018 - 2022

1.4 Values
Everything we do must be underpinned by our organisational values. We want customers
to be able to access our services easily and when they do we will work with them in a way
which recognises their individual needs. We will adopt policies that do not discriminate
against people who have protected characteristics and strive to ensure there is no
unconscious bias because of diversity.
Our organisational values that support this mission are defined as follows:

1. Approachable
2. Fair
3. Honest

4. Listening
5. Supportive
6. Collaborative and

We Will Make a Positive Difference

1.5

Our Business Plan sets out our objectives and describes the action we will take to deliver
the desired outcomes for our tenants; our future tenants; our staff; and wider stakeholders.
Our proposals are underpinned by robust financial modelling and strategic risk mitigation
strategies to ensure the organisation’s long-term viability.
The Business Plan articulates our commitment to tenants’, concerns around affordable
rents; housing quality and investment; opportunities for new build homes; tenants’ rights
and involvement; service delivery and quality.
It also confirms the proposals for organisational development (including the Constitution,
structure and policies); relationships with customers and relevant strategic agencies; and
comments on our capacity, capability and readiness to deliver.
We recognise that good quality housing is fundamental to the prosperity and sustainability
of our communities. The preparation of the Business Plan therefore takes into consideration
local circumstances, demographic trends and other forecasts and projections.

www.westhighlandha.co.uk
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2.0 A brief history
PAST
2.1

The Association was formed in April 2000 from a merger between Oban Housing
Association and Lorn and the Isles Housing Association. The former Lorn and the Isles
Housing Association had been operating for 16 years and Oban Housing Association for
almost 30 years. The new Association operates under Charitable Rules.

2.2

West Highland Housing Association is a registered Scottish Charity under the Law Reform
(Misc. Provisions)(Scotland) Act 1990 as SC017357 registered by the Financial Conduct
Authority under the Industrial and Provident Societies Act 1965 as 1691R(S) registered by
the Scottish Housing Regulator [HEP 163].

2.3

Control of the Association is vested in the voluntary Board of Management which is elected
by Members at the Annual General Meeting. The Board of Management meet around 10
times each year to discuss key strategic issues and direction; organisational performance
and the financial well-being of the Association.

2.4

Membership is open to anyone over 16 interested in housing and supporting the aims and
objectives of the Association. No dividend is payable on Shares and no Member receives a
personal benefit for their services.

2.5

In 2014 the Association changed its rules to become a member of the Link Group. At the
heart of this decision was our desire to improve service to tenants and future tenants in the
coming years. The Association retains its identity, its office, its staff team and remains an
organisation in its own right in terms of its charitable and regulatory status. The relationship
with Link is formally set out in the Independence Agreement.

2.6

The Association has grown substantially since its formation. At the time of the merger in
2000 the Association had around 300 houses. It now owns 787 houses, factors 150
properties and manages 75 on behalf of Link Group.
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PRESENT
2.7

We are one of four locally based Registered Social Landlords (RSLs) in Argyll and have one
of the newest housing stocks. Almost 50% of our houses have been built since WHHA
incorporation and consequently we have a large loan portfolio. Although the majority of our
properties are in and around Oban 28 % of properties are across the islands of Islay, Jura,
Mull and Tiree, Colonsay, Luing and Lismore. These island properties are extremely
important for the economic sustainability of the islands as they allow local people to remain
living and working locally but importantly they provide an opportunity for people to make a
positive decision to move to an island and contribute to the economic renaissance of
islands.

2.8

The Association has done substantial work to utilise renewables and a significant amount
of stock has a renewable element to it. Part of the reason for this is the vast majority of our
stock is located in Off Gas Grid areas meaning a lack of energy alternatives in our area of
operation. Our intention is to continue to improve the energy efficiency of our housing
which will help to keep the heating costs affordable for tenants.
Almost all (99.2%) of our properties currently comply with the Scottish Housing Quality
Standard. Properties that currently don’t comply with this standard fail in relation to the
Energy Efficiency due to being difficult to treat and off the gas grid.

2.9

Our own development programme during the life of this Business Plan is relatively small
scale. It does however, include developments on Mull at Lochdon, Salen and Tobermory;
Colonsay; Jura; Port Ellen on Islay and Barcaldine. The most significant change for WHHA
in the next three years will be the inclusion of 300 Link Group properties in Dunbeg which
will be in our management portfolio.

2.10

With the other 4 local Registered Social Landlords (RSLs), Argyll Community Housing
Association; Dunbritton and Fyne Homes, we operate a Common Housing Register (and
Common Allocation Policy) – HOMEArgyll. This is a single access point for all applicants
wishing a Housing Association property in Argyll.

2.11

This plan will build on previous achievements. Below are some examples of how we have
improved our services during the life of the previous Business Plan.
● We have developed a more strategic approach in terms of asset management and
tenant engagement. For tenants this means substantial investment throughout the
period of the plan. Complementary to this we have increased the range of ways we
engage with tenants and we have analysed complaints and amended our approach to
improve service delivery.
Examples of improvements include:
– Employment of a dedicated cyclical plumber
– Additional staff resource to deal with Welfare Reform
– Freephone number which is free from mobiles as well as landlines.
● We have restructured our staff team and introduced a designated Housing Assistant
approach so that tenants have a dedicated key member of staff allocated to their home
with whom they can build up a positive working relationship in defined geographical
area.
● We have achieved Investors in People Gold Award and supported many initiatives
through our Wider Role activity such as Healthy Options and Hope Kitchen.

www.westhighlandha.co.uk
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FUTURE
2.12

Our Business Plan and the associated Asset Management Strategy sets out the
organisations investment strategy for the next 30 years. Over the next five years the
Association has plans to invest in its housing stock with a focus on:
●
●
●
●

Kitchen improvements
Heating improvements
Insulation work where possible to ensure the Association is EESSH/EESSH2 compliant
Over bath showers

We carried out a Tenants Survey in 2017/18 and this survey has shown areas where our
customers feel that we could improve. Those areas primarily relate to:
●
●
●
●

Our repairs service
Our general communication
Opportunities for Participation and Engagement
Rent Affordability

We are aware that throughout the timescale of the plan there will be changes to the legislative
framework around fire safety and energy efficiency which will need to be taken into account.
Assumptions in relation to this have been included in our financial planning scenarios.

2.13

We are determined to improve these areas and are working with Investors in People both to
provide external accreditation and help as part of a continuous improvement process
throughout all our work.

2.14

The Scottish Social Housing Charter, on which we have to submit an annual report to the
Scottish Housing Regulator, confirms to us that the areas identified above are those that we
need to focus on in terms of service improvement. We have used this information to help
us speak with tenants about how we are doing in comparison with others. We ensure that
we have robust validation framework for the Charter and we are engaging with the Scottish
Housing Network to benchmark our performance with other housing providers across
Scotland and self-assess our services. We will feedback to tenants through our tenant
participation strategy.

2.15

Providing good value for money is vital to our strategy, ensuring we continually look for
efficiencies and more effective ways to deliver services. We realise that for every pound
spent tenants need to see a return and value for the rents they pay. This discussion will be
one that is important for tenants in the coming months and years.

2.16

This Business Plan demonstrates that the Association is in robust health and the strategy
for the next five years ensures that this remains the case. The partnership with Link Group
has brought a new dimension to the association and WHHA is seeing positive benefits.
We particularly appreciate the very positive work that Link has done in partnership with
Argyll and Bute Council and the Scottish Government to deliver the 300 affordable new
homes in Dunbeg.
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3.0 Contextual Information
3.1

The Association operates exclusively within Argyll and Bute Council’s area.
The key strategic bodies that the Association works with are: Argyll and Bute Council, Argyll
and Bute Health and Social Care Partnership and Highlands and Islands Enterprise [Argyll].
All the strategic agencies have plans that set out the overall framework in terms of housing.
West Highland Housing Association either independently or as part of the Registered Social
Landlord grouping contributes to housing strategy development as well as services that
complement housing. The key plans are:
●
●
●
●

Local Housing Strategy produced by Argyll and Bute Council [updated annually]
Strategic Housing Investment Plan [SHIP] produced by Argyll and Bute Council
Local Development Plan
Health and Social Care Strategic Plan

Looking at HIE, they have four priorities. Two of those priorities: supporting businesses and
strengthening communities, are areas where West Highland Housing make a contribution.

3.2 Area
Our area of work extends around a 25 mile radius from Oban and includes the islands of
Islay, Jura, Colonsay, Mull, Iona, Luing, Lismore and Tiree. There are substantial differences
between our areas both in terms of population, composition of households and housing in
the areas. Our operational area covers 4 Housing Market Areas. Mull and Iona, Oban and
Lorn, Coll and Tiree, Islay, Jura and Colonsay.
The Local Housing Strategy provides detailed analysis of the demographic and economic
context in each of the Housing Market Areas. It sets out the following statistics and issues.

www.westhighlandha.co.uk
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Argyll and Bute Council – Housing Market Areas

Source: Argyll and Bute Local Housing Strategy
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3.2.1 Oban and Lorn
This HMA is centred on Oban and includes a number of the small Lorn islands such as
Easdale, Luing and Lismore. 64% of house sales go to local residents. Only 4% of
purchasers originate from elsewhere in Argyll & Bute and around 20% are from elsewhere
in Scotland.
Average house prices are comparatively high and affordability remains an issue, with a
relatively high price-to-income ratio of 4.8. There has been significant development activity
in recent years, and the total dwelling stock increased by 13% between 2003 and 2013, the
highest mainland rate in the authority.
Lorn has over 17% of the total housing stock in Argyll and Bute. However, over 10% of the
stock comprises second/holiday homes and long term vacant properties. This area still has
the largest waiting list in Argyll and Bute as well as the highest level of homelessness.
HNDA analysis suggests that this area has by far the greatest level of backlog need.

Key issues for Lorn HMA:
● Increasing the supply of affordable
housing remains the critical priority for
this HMA.
● The provision of Housing Options advice
and information; and targeted Tenancy
Support will also be important.
● Fuel poverty is an issue and improving
energy efficiency will be important too.
● Ensuring sufficient specialist provision
(accommodation, adaptations, support
services etc.) is available to meet the
requirements of the ageing population and
those with particular needs will also be key.

3.2.2 Mull and Iona
These islands exhibit the lowest level of self-containment in the authority area apart from
Coll & Tiree, with only 41% of house sales going to local purchasers. Around 19% of
properties are bought by persons from elsewhere in Scotland; and a third of all sales are to
purchasers originating elsewhere in the UK.
Mull & Iona tend to have the highest house prices in Argyll & Bute, well above the average
for the authority as a whole. Along with Coll & Tiree this is the least affordable housing
market for local residents. This area has also seen the highest rate of growth in total stock,
by far, of any HMA in the authority – an increase of 18% from 2003 to 2013; although this
still amounts to less than 4% of the total dwellings in Argyll & Bute. There is also a much
higher proportion of ineffective stock here, according to the 2011 Census, than any other
HMA, apart from Coll & Tiree, with second/holiday homes and long-term vacant properties
making up 26% of the total. The social rented sector totalled 237 homes in 2015, less than
3% of the sector total for Argyll & Bute as a whole and around 13% of the total housing
stock on the two islands. There are around 3 or 4 applicants for every available let in the
area, and certain settlements exhibit higher pressure ratios.

www.westhighlandha.co.uk
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Key issues for Mull & Iona HMA:
● A small-scale programme of new build
affordable housing will help to sustain
remote island communities.
● Tackling fuel poverty and improving energy
efficiency remain key targets; and ensuring
sufficient specialist provision is available to
meet the requirements of those with
particular needs will also be important.

3.2.3 Coll and Tiree
Coll & Tiree constitute the smallest HMA in the authority, and are most affected by house
purchasers from outwith the area – less than a third of sales are to local residents. Average
house prices have been among the highest in Argyll & Bute and this area has been the
least affordable to local households.
Proportionately, this HMA has the highest level of ineffective stock in Argyll & Bute by far,
with over two thirds being second/holiday homes or long-term vacant properties. In 2015
there were 58 social rented homes, which amounts to less than 1% of the total RSL sector
in the authority. Demand for RSL properties is numerically low but given limited turnover in
existing stock the pressure ratio is relatively high at 6:1.

Key issues for Coll & Tiree HMA:
● There is evidence of some unmet need on
these islands which small scale
development of affordable housing for
social rent could help to address.
● The requirement for some form of
specialist provision, particularly on Tiree,
will also be pursued by ACHA in
partnership with the integrated Health &
Social Care Partnership.
● Fuel poverty and energy efficiency also
remain priorities for this area.

3.2.4 Islay, Jura and Colonsay
Islay, Jura and Colonsay HMA combines three distinct islands for strategic planning
purposes. The overall population fell by around 6% between the 2001 and 2011 censuses,
although individual island trends varied considerably.
Colonsay’s population increased by 15% and Jura by 4% however the total number of
households for the three islands fell by 2.4%.

12
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Affordability is an issue, with a price-to-income ratio of 4.8, above the Argyll and Bute
average and well above the standard affordability threshold.
The islands account for over 4% of the total stock in the Argyll and Bute with nearly a
quarter of the stock being second/holiday homes or long-term vacant properties. In 2015
there were around 445 social rented homes which was over 5% of the total RSL sector in
Argyll & Bute. Numerically, waiting lists may be small, however turnover in the stock is also
limited, therefore the pressure ratio is relatively high at 5:1.

Key issues for Islay, Jura &
Colonsay HMA:
● Small-scale developments of affordable
housing will benefit the sustainability and
economic growth of the island
communities.
● Tackling fuel poverty and improving energy
efficiency are priorities.
● Ensuring appropriate specialist provision is
available to meet the requirements of
those with particular needs will also be
important

3.3 Demographic and Household Information
This information is taken from historical census data and as such the information should be
taken with a degree of caution, however we believe that the overall broad trends continue
to be pertinent.
Table 1 Population of Scotland, Argyll & Bute and WHHA’s Area of Operation
Source
Total

Scotland

Argyll &
Bute

Islay,
Jura &
Colonsay

Lorn
and the
Inner Isles

Mull &
Iona

Coll &
Tiree

2013

5,327,700

88,050

3,437

16,333

3,062

839

2011

5,299,900

88,930

3,502

16,158

3,042

834

2008

5,168,500

90,500

3,802

15,897

3,070

993

2001

5,064,200

91,300

3,767

15,393

2,813

929

1996

5,092,190

91,740

3,952

14,820

2,921

1,046

www.westhighlandha.co.uk
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Table 2 Population of Argyll & Bute by Broad Age Cohort, 2001 - 2013
Year

Total Population

Children

Working Age

Pensionable

2013

88,050

13,828

51,319

22,903

2011

88,930

14,360

51,883

22,737

2008

89,910

15,009

52,787

22,114

2001

91,300

17052

54,442

19,806

Source: Scottish Neighbourhood Statistics (midyear estimates)
Table 3 Population by age cohort, 2013 [red shows decrease from 2008/green increase]

Age Band

Total
Scotland

Argyll &
Bute

Islay,
Jura &
Colonsay

Lorn
& the
Inner Isles

Mull &
Iona

Coll &
Tiree

0 – 15

911,679

13,828

516

2,702

478

133

16 – 24

624,867

8,818

274

1,685

203

66

25 – 59

2,526,965

38,249

1,476

7,469

1,385

368

60 +

1,264,189

27,155

1,171

4,477

996

272

All

5,327,700

88,050

3,437

16,333

3,062

839

Source: Scottish Neighbourhood Statistics (midyear estimates)
Table 4 Household Tenure of HMA’s, 2011 as % [Census 2011]
Owned
Outright

Loan/
Shared
Mortgage Ownership

Social
Rented

Private
Rented

Other

Living
Rent Free

Lorn &
the Isles

35.68

28.84

0.63

19.46

11.45

1.55

2.39

Mull &
Iona

42.26

23.09

0.15

13.99

13.62

3.55

3.33

Islay,
Jura &
Colonsay

37.85

19.20

0.12

23.94

10.45

3.28

5.16

Coll &
Tiree

51.36

19.11

0

14.39

8.19

3.47

3.47

Source: Scottish Neighbourhood Statistics (midyear estimates)
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HOUSEHOLD INFORMATION
Between 2001 and 2011 household composition has changed throughout the 4 HMA with
the most obvious changes being experienced in the Oban and Lorn area.
One adult and no children
Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

2423

463

563

153

2001

2043

425

586

162

Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

1385

316

351

87

2001

1295

293

312

60

Two adults and no children

Two or more adults with one or more children
Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

1254

220

246

59

2001

1385

233

338

73

One or more adult with non-dependent children
Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

672

107

189

33

2001

595

94

129

17

Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

439

54

93

25

2001

329

52

91

21

One adult and one or more children

www.westhighlandha.co.uk

15

BUSINESS PLAN 2018 - 2022

All aged over 65 and over
Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

595

130

160

33

2001

576

116

136

34

Lorn and
Inner Isles

Mull & Iona

Islay, Jura &
Colonsay

Coll & Tiree

2011

392

61

67

15

2001

340

65

93

29

Other

3.4 Local Housing Strategy
The present Local Housing Strategy, for 2016 – 2021, sets the overall strategic context for
Housing providers in the Argyll and Bute area including West Highland Housing
Association. The Housing Strategy’s vision is:

A housing system in Argyll and Bute that makes a strong
contribution to thriving and sustainable communities and supports
economic growth
There are four strategic outcomes which the Strategy seeks to achieve.

Local Housing Strategy Outcome 1
People can access sufficient, suitable and affordable housing across all tenures.
This sets out a number of Strategic Objectives:
●
●
●
●
●

16

More affordable housing
Better use of existing stock
Improved Town Centres
Sustainable Rural Communities
Increased Investment & Generous Land Supply

email mail@westhighlandha.co.uk
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Local Housing Strategy Outcome 2
People can access an effective, personalised Housing Options service to meet their
housing need
Strategic Objectives:
●
●
●
●
●

Fewer people experiencing homelessness
Greater awareness of Housing Options
More people sustaining tenancies for longer
Adequate provision of good quality temporary accommodation
Enhanced engagement with stakeholders and increased satisfaction for service users

Local Housing Strategy Outcome 3
People are enabled to live independently in their own homes
Strategic Objectives:
●
●
●
●

A range of affordable housing models suitable to meet particular needs
More people with particular needs supported to remain in their homes and communities
Planning & service delivery co-ordinated across housing, health & social care
Greater involvement in, & satisfaction with, housing services among equalities groups and
those with particular needs
● Housing and Health inequalities eradicated

www.westhighlandha.co.uk
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The work West Highland does in partnership with Health and Social Care colleagues to
identify and provide housing to meet particular needs, both through new build and
adaptation of the existing stock, contributes to the delivery of these strategic objectives.

Local Housing Strategy Outcome 4
Communities are regenerated by improving housing quality, condition & energy
efficiency
Strategic Objectives:
●
●
●
●
●
●

Improved Private Rented Sector
Fuel Poverty reduced
Greenhouse Gas emissions reduced
Improved energy efficiency across all tenures
Stock condition in town centres and rural settlements improved
Home Owners more aware of responsibilities & rights in respect of their properties

West Highland’s focus on renewables and energy efficiency improvements to its properties
contributes positively to the achievement of these objectives.

3.5 Contextual Issues in Summary
From West Highland’s most recent tenant survey (2017/18) the following is noted:
●
●
●
●

Just under 50% of our tenants are in full or part time work
Just under 25% are retired
Around 15% are unable to work or not seeking work
Around 35% of tenants consider themselves to have a form of disability;

In terms of summarising the information a focus on particular groups in need would note:
– young people: particularly when benefit cuts impact affect ability to access housing.
However, young people in terms of employment opportunities.
– elderly people: particularly in terms of suitability of accommodation and isolation.
– people with a disability: in particular where there are benefit cuts, access to housing and
employment opportunities.
For the Association this leads to the following considerations:
● The ageing and declining population present real challenges for all the strategic housing
partners. Oban is different as the population is increasing;
● Rural areas are fragile which has an impact on future demand. The Association has to
carefully consider future demand issues before building in more fragile areas. However,
by enabling future building the Association may ensure the future of some communities;
● Going forward economic development and employment are important to sustain
services like health and social care – housing is viewed as a key partner in the support
of employment;

18
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● Homelessness remains a significant issue and the Association is working in partnership
with Argyll and Bute Council to develop proactive solutions. We, along with the Council,
are adopting a housing options approach to the prevention of homelessness and
endeavouring to intervene at an early stage to seek solutions for people at risk of losing
their home.
● In West Highland’s area of operation there is significant demand for housing in Oban –
both for rent and affordable purchase;
● A key focus for the Association is affordability and value for money. This includes
approaches to energy efficiency and the reduction in the number of fuel poor
households.
● Welfare reform will have an impact on the Association and there will be a need to match
carefully properties to people profiles in future years.

www.westhighlandha.co.uk
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4.0 Governance and leadership
4.1

The Association updated their rules in 2014 and these rules reflect our status within the Link
Group. West Highland is registered as an organisation with the Scottish Housing Regulator,
OSCR and the FCA. The organisation is strategically controlled by a Board of 12
independent members and 2 Local Authority nominees. West Highland has a subsidiary
organisation – West Highland Futures – that manages the provision of heat energy to 114
properties in Mull and Oban.

4.2

Operationally, the organisation is managed by a Chief Executive and a staff group of 18.5
FTE shown on Appendix 2. Over 90% of the staff have a professional qualification and we
consider ourselves an organisation that wants to learn and by doing this we will improve
services and outcomes for our tenants and owners.
The action plan to deliver the objectives for the next 3 years and a key strategic risk matrix
are attached at Appendix 1.

4.3

The organisation has a clear objective to keep it safe and secure and governance is a key
part of the organisation meeting this objective.
Our broad approach to governance is as follows:
● Board members with appropriate range of skills and knowledge;
● Taking an active part in organisations like the SFHA, Scottish Housing Network;
● Ensuring that the Board have opportunities to hear from other people and organisations
particularly in respect of plans and finances;
● The organisation utilises external verification as part of its approach to scrutiny and risk;
● Having a number of trusted external consultants who are critical friends to the
Association;

4.4
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5.0 Asset management
STOCK
5.1

The Association’s assets comprise 787 owned properties [April 2018], 24 shared
ownership properties, 29 shared equity properties, and a factoring service dealing with
owner units. Detailed Stock Information is contained within Appendix 1.

5.2

Our 787 owned properties were either rehabilitated or newly built between 1993 to the
present day. Some of our properties are no longer compatible with our stock portfolio –
these properties tend to be older properties that without substantial investment would not
reach the Scottish Housing Quality Standard. We have identified a number of these
properties and will seek to dispose of them in accordance with our Asset Management
Strategy or on a collective basis where the Association can work with a community
organisation that would assist wider community development.

5.3

Recent additions to the Association’s stock portfolio include 18 new properties in Port Ellen,
Islay, a further 8 properties at Benderloch and 4 shared equity at Benderloch.

5.4

The Association owns office property at Crannog Lane, Oban and also at 21 High Street,
Oban. We work with other partners and the office space provides us the opportunity to
share with similar type organisations that will assist us in meeting our broader objectives. In
the past Argyll and Bute Council and Ingeus have shared this office with us and at present
it is shared with Argyll College, Changeworks and Working Rite within our office space.

5.5

This Association has a number, of what we would describe as, positive factors in respect of
its asset base:
●
●
●
●
●
●

Around 50% of properties are less than 20 years old;
Just under 50% of our properties are houses;
The largest number of properties are 2 and 3 bedrooms (45 % and 17% respectively);
The smallest number of properties are 4 bedrooms (2%);
57% of our properties are in Oban;
99 % of our properties meet the SHQS standard

The more challenging aspects of our assets include:
● 28% of our stock is based on islands;
● Our rural location has an impact on costs for maintenance
● 99% of our stock is off the gas grid which has an impact for energy costs as well as
meeting the SHQS. The cost of heating by gas is over three times cheaper than heating
by electricity. Current notional rates are gas c 3 p/kWh v electricity 10.65p/kWh
● As our stock is newer then we have a higher loan portfolio and also our rents are slightly
higher than many organisations in our peer group.
● Anticipated changes to legislation – fire and energy and increased adaptations will
impact costs

www.westhighlandha.co.uk
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6.0 Development
6.1 Overview
One of the main drivers for Argyll and Bute Council is economic development of the area
and housing will assist in this. The town of Oban is one of the areas within Argyll and Bute
showing a growing population and future house building will help speed development. To
this end our membership of the Link Group provides greater resources to build substantial
numbers of houses in the future. By being part of the Link Group we also answer tenants’
concerns articulated in previous surveys that too much development means that not
enough focus is given to maintenance and services.
Link’s major contribution to the development of Oban will begin in Autumn 2018 when the
work on the first 300 houses in Dunbeg will begin. This is a start but there are further
opportunities in terms of more housing in Oban.
As part of this significant programme the Association will be working with the Council and
HIE to market Oban and the surrounding area as a good place to live and work for people
who may wish to move from other places in Scotland and England. There is opportunity
within Oban and the surrounding area for economic active people. There are a high
number of job opportunities ranging from retail to scientific.
Going forward, Link will develop the larger scale housing in Oban whilst West Highland
Housing Association will continue to work with smaller communities to develop housing in
the rural and remote areas. West Highland will consider small scale developments which
will be assessed in terms of the impact on our loan portfolio and local housing need.
Looking forward West Highland Housing Association understands that housing for many of
the remote or island communities are an asset for that community. We want to look at ways
of innovative partnership with development trusts and community groups that would allow
these assets to be part of the community.

6.2 Landbank
The Associations landbank, was built up over a period of years prior to the financial crash.
Through discussions with the Scottish Government and Link Group we have a plan in place
to work through the development of our landbank.
Within the Association’s landbank we have potential for over 100 units. Refer to Appendix 1
for full details of our landbank.

6.3 Current Strategic Housing Investment Programme
For the smaller more rural sites it is still envisaged that the Association will have a small
development programme. For the next 3 years the programme for West Highland looks as
follows:
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Table: Development Programme to 2021

Site Start

Location

Social Rent

Mid-Market
Rent

Shared
Equity

General
Needs

Specialist
Provision

2018-19

Lochdon

6

0

8

13

1

Barcaldine

6

0

4

10

0

Imereval (2)
Port Ellen

2

0

6

8

0

Salen Mull

8

0

0

8

0

Colonsay

5

0

0

5

0

Jura

10

0

10

0

Tobermory
Shillinghill (3)

8

0

4

4

8

45

0

22

58

9

2019-20

2020-21

There may well be slight changes to this programme as the organisation will not go on site
with work unless we are clear in respect of demand and the finances. In terms of money
any new development should be financially neutral at best to the organisation over the 30
years of the business plan.
In addition, the Board have a cautious view at adding substantially more loans to our
existing loan book. To reduce further loans the Association are doing small scale shared
equity development to help low cost home ownership in the area.

www.westhighlandha.co.uk
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7.0 Financial overview
7.1

Income
The majority of our income is generated from the rents of our 787 properties. Our rents are
based on a points system – the points relate to the amenities of the property. Due to
historical issues there are some anomalies with the present system and we have asked
tenants for their views on this. Tenants are clear that properties with the same amenities
should have the same points and over the following years we will be ensuring that this
happens.
The average rent at present is £87.01 and during the last 4 years we have kept rent
increases lower than RPI + 1% going forward we have modeled future rent increases on
RPI +1/2%.

7.2 Expenditure
Our expenditure includes staff, repairs, maintenance and loans. Our office running costs
have been relatively stable over the last few years and going forward we will utilise value for
money tools to ensure that we remain efficient and effective moving forward.

7.3 Loans
The loans for the housing stock are secured with the following financial institutions and a
complete loan portfolio for the Association is shown in Appendix 3 as follows:
●
●
●
●
●
●

Scottish Government
Royal Bank of Scotland
Dunfermline Building Society
Clydesdale Bank of Scotland
Argyll and Bute Council
CAF Bank

The loan portfolio value at 31st March 2018 was £14,757,385.66. The Association has
unencumbered stock of around 221 units and will be seeking opportunities to further
release stock as updated valuations are received. There will be opportunities as part of the
Link Group to have discussions about future development and alternative borrowing
models.

7.4 Cash
We have maintained good cash reserves and we utilise these reserves to reflect our
ambitious investment programme and to provide funding during new build development
prior to accessing loan finance for the new development.
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8.0 People
8.1 Board
Our Board is key to keeping the organisation safe and over the last few years we have
refreshed our Board. There are 12 places for Board Members and an additional 2 further
places for Argyll and Bute Council to nominate people to the Board.
Our Chair is on the Link Group Board, Chair of the Rural and Islands Housing Forum and
he is also on the SFHA Board. His term of office for West Highland ends on August 2020.
Our Board very much reflects the area with all our Board Members having strong local
connections.

8.2 Staff
We have 20 staff members of whom 5 are working on a part time or a more flexible basis.
All of our staff team have a relevant qualification and the Association invests in
development opportunities that have a positive impact for the organisation. At present we
have 2 people completing a further qualification.
Our staff group also includes a Service Engineer who provides a direct service for our
tenants both on the mainland and islands. This post was developed based on tenants’
feedback on what the Association needed in terms of service.

www.westhighlandha.co.uk
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9.0 Subsidiary company –
West Highland futures
9.1

West Highland Housing Association used to have 2 subsidiary companies but when we
joined with the Link Group the Board took the view that West Highland Rural Solutions was
no longer required. In addition, one of the reasons for joining the Link Group was
simplifying the structure of the organisation.

9.2

West Highland Futures was established to work alongside the Housing Association to
manage energy schemes as WHHA, being a charity, is unable to trade. 3 schemes have
been developed:
● Mull Progressive Care [part of the new build of 15 properties and a partnership
development with NHS Highland and Argyll and Bute Council – a biomass boiler;
● Combie Court – a biomass pump servicing 24 flats;
● Dunbeg –75 properties – biomass boiler

9.3

West Highland Futures is an independent organisation. However, it is there to do things that
will assist the Association in achieving its objectives and for that reason the Association
develops the business plan, cash flows and more detailed information for the subsidiary to
consider as part of its business activities. When the subsidiary makes the decision to take
the work on board then it is the subsidiaries work.

9.4

Recently we have added to West Highland Futures portfolio by including the management
of a small scheme in Islay that came via the Council’s Empty Homes Initiative.

9.5

As this is a wholly owned subsidiary we are aware of the interest from lenders and other
partners. Prior to any additional work being undertaken discussions would take place with
Link Group and our lenders.
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10.0 Approach to risk
The Association takes a cautious approach to risk and one of its objectives is keeping the
organisation safe. We are aware of risks, with the present ones being:
● Universal Credit – potential risk to income in the short to medium term due to the
anticipated increase in rent arrears.
● Development – development is potentially the largest risk to the Association given its
costs and impact if things go wrong.
● People – if we lose people from the Board or our staff group then recruitment can take
longer and there is not necessarily the pool of people that would be available in larger
centres of population.
● Energy – Most of our properties are “off the gas grid” therefore EESSH 2 will be very
challenging for us.
● Maintenance – our costs are higher and due to west coast weather there are some
items that require more costly maintenance.
● Population decline – a real issue for most areas that we work in save Oban. This may
have an impact on future lets.
● IT – we have two challenges moving to Office 365 with Link Group will leave us without
local support. Data privacy is now more important and we have been part of the
approach by Link Group to manage this.
With all these areas we have mitigation in place and with most of these areas they relate to
legislation therefore the Association has no option but to manage them. The only area
where we are active, not bound up with legislation, is development and our exposure has
deliberately been kept small.

www.westhighlandha.co.uk
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Appendices

1. Douglas Mackie
2. James Tolmie
3. Jack Degnan
4. Donald Harrison
5. Elaine Robertson
6. David Sloss
7. Gerry Boyle
8. Torquil Telfer
9. Kirsteen Mackenzie
10. Councillor Anne Horn
11. Councillor Andrew Vennard
12. Mark Feinmann
13. David Bittleston
14. Linda Houston
15. Sine MacVicar
Council Nominee
Council Nominee
Co-optee
Co-optee
Co-optee
Observer

Secretary

Chair
Vice Chair

The WHHA Management Board as at September 2018 is as follows:

MANAGEMENT BOARD

Appendix 1 – Governance

The Association Business
Cycle of delivery and
planning is completed on an
annual basis. It involves
Board Members alongside
the Senior Management
Team setting the strategic
direction and Staff at all
levels in respect of delivery.
The general schedule for the
business cycle of delivery
and planning:

ANNUAL GOVERNANCE
TIMETABLE

Cost of borrowing, cost of suppliers, impact on tenants / cash flow.
Potential view is that buying could be cheaper/better than renting.
Energy, Exports (Food, Drink & Clothing), Fishing / Fish processing, Defence, Agriculture, Tourism and
Forestry. Impact on housing demand etc
Higher costs due to off gas grid and no movement on tarrifs.
Welfare Reform, Private Rented Sector
Pension debt

Financial, economic, legal (HR, H & S, Procurement), migration, skills, housing demand, demography,
defence
Uncertainty over finance and investment
SG 6th May 2021; UK – 5th May 2022; Council elections 5th May 2022
Changes to policy
Rural vs Urban particularly as applied to energy issues where more rural is off gas grid.

Expectations on “the State”, breakdown of family / community networks. More reliance on technology
including increasing social media.
Welfare Reform
Roll out of universal credit
Demographics
Older population increasing, smaller working population – need to attract young working families to the
area.
Health and Social Care Substantial issues over health provision and its influence on attracting people to the area.

Changing expectations

Social Factors

Energy Costs
Tax Regime
Pensions

Inflation and Interest
Rates Uncertainty
Employment

Economic Factors

Central Belt Emphasis

Second Referendum
Elections

BREXIT

Political Factors

PESTLE ANALYSIS

ENVIRONMENTAL ANALYSIS

Recycling and Waste
Management
Energy Efficiency
Standards
Carbon Agenda

Environmental

Housing Scotland Bill
Energy Standards
ONS – reclassification
of RSLs
Fire Safety
Regulatory Regime

Legal and Regulatory

SMART technology
ICT Security
24/7 Service
Energy Efficiency

Technological Factors

Electric cars – rural area transport agenda.

EESSH

Requirement to do more locally to reduce waste and carbon emissions.

Additional costs in relation to legislation in the wake of Grenfell.
New regulatory regime

Impact on Social Housing tenancies, private rental Sector (OIL)
EESSH 2 costs
We will require to develop policies and procedures to manage this.

Improving things for everyone although might be particularly relevant to elderly
Fraud, scamming – important going forward in terms of reputational risk
Technological response instead of office
Use of smart meters

• Opportunities around land buy out/Management
Where we have stock in sensitive rural areas then there is the opportunity to
look at different ways of using this asset

• Development of IT/Social Media
Investing time and some additional money in these areas should assist with
some of the issues around PR/Communication.

• Stock in rural areas
Difficult to let and costly to maintain

• Compliance
Increasing requirements around compliance from new legislation and
regulation

• Demand – Argyll and Bute
Population decline is an issue in the area and whilst Oban is an area that is
increasing numbers the trend overall is not positive. For islands and more
rural areas this will be an issue for us in the future.

• Affordability
The current economic climate and in particular the lack of any significant
increase in wages means that householders are “feeling the pinch” and this is
reflected in tenants comments about our rents.

• Welfare Reform
The roll out of Universal Credit is expected to take place in May 2018 and we
know that this will have an impact on our tenants and without action could
affect our own cashflow and operational performance. We expect that it will
take some time for the new processes to settle down.

• Social Impact
We know we make a difference and we have good relationships with partner
organisations – we need to tell the story and measure the impact.

• Reputation
WHHA is viewed as an organisation that will help if it can and it is about
building and providing robust evidence of our reputation.

THREATS

• Services
Our location can limit what services we provide as well as how we provide
them.

• PR/Communication
An area that we know is a weakness but we tend to forget about it due to doing
other things.

• Rigour
Sometimes due to our size we are not rigorous enough with our processes.

OPPORTUNITIES

• Our Tenants/Customers
We have really good tenant/customer base who are prepared to work with us.

• Board and Staff Team
The Board and staff team have strong local knowledge and a desire for things
to improve

• Part of the Link Group
Being part of the Link Group brings benefits with being part of a larger group

• Ok service but not outstanding
Our performance in some areas is good but we still lag on repairs and we know
this area is the one that impacts on most tenants.

• Rent Affordability
Our tenants tell us this is an issue for them and we know our rents are 3rd
highest in the rural group. There are reasons for this but we need to action
this going forward.

• Financial Position
Relatively good financial position made further secure by reducing our
development work.

• Viewed positively by partners
We have good feedback from our partners who tend to view us as people they
can do business with.

WEAKNESSES

STRENGTHS

SWOT ANALYSIS
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Monitor Programme Delivery
Procure Framework

Planned Maintenance
Programme
5 Year Investment Programme
(Major Works)
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Investment to Maintain SHQS

Apply Systems Thinking
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Reporting System
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3 YEAR ACTION PLAN TO DELIVER OUR OBJECTIVES
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All properties let at the WHHA
letting standard ensuring high
customer satisfaction levels.







Provide houses for life where
possible through provision of
Adaptations





Assisting population and
economic growth through our
development programme
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neighbourhoods providing
attractive places to live
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and Link units
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(LST)
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and inspection linked to proactive
repairs to maintain aesthetics.
Delivery of Grounds Maintenance
to specification
Investigate offering tenants
additional services such as
Grounds maintenance or stair
cleaning service to tenants

Quick letting/sale
following handover (void
re-let/sale times)

Completions within SHIP
timescales

Analysis of Allocations to
Level access properties

Using existing housing stock to
maximise opportunities

Deliver Major Adaptations
Programme in partnership with
HSCP
Provide minor adaptations at first
point of contact

100% Mainland, 10%
Audit (LST)
95% Completion and
satisfaction within 6
weeks
100% Mainland within 1
week

100% Inspection

100% compliance



95% complaint with
EESSH

No of Referrals and
completions, cost
reporting, reporting of
time taken
Report No of Adaptations
Completed

Property Induction for all new
tenants

Customer Satisfaction Survey
following Re-let (settling In)

Void Post Inspection

Pre Void/Void Inspection
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relets
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High overall tenant satisfaction
with WHHA as a landlord –
valued by our tenants
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OBJECTIVE 2 – DELIVER EXCELLENT SERVICES
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Increased participation by
tenants in the Association
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Undertake SHN VfM
assessment and learn from
findings

Collate and present
information in real time and
use data to learn/improve
experience
Evaluation of services bought
in eg GM & Handyman
service, close cleaning and
assessment of delivering in
house

Investment out turn Tenant
Satisfaction survey following
each investment project
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Report findings to SMT

Completed Survey

ARC Indicator 3 and 6
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OBJECTIVE 2 – DELIVER EXCELLENT SERVICES 
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intervention to sustain their
tenancy









  



No of Interventions,
Case studies

Caseload and outcomes

Income Maximisation and
sign posting to relevant
agencies
Identify and respond to
tenants particular needs
linked to age or health

Arrears data analysis
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and intervention
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Regulatory Standards
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No of Cases/Value
My Home Implemented

Maximise Tenants benefit
entitlement
Make it easy for Tenants to
pay their rent

Reporting on Site
Inspections Completed

Programme of Site and
Estate Inspections

Policy review completed
against timetable

H & S Training Plan and
delivery

Implementation and training
around H & S Procedures

Prepare, approve and
implement policy revisions

Deliver and Reporting of
C & P Programmes

Planned and Cyclical
Maintenance programmes

Board report

Board Review of Governance
Compliance
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Assessment

Budget Management
Monitor income and
expenditure
SHN Governance selfassessment

Treasury Management
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ARC Indicator C23, 30
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OBJECTIVE 3 – KEEPING THE ORGANISATION SAFE AND SECURE
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Audit Complete

Policy Approved

Approve and implement
Procurement Policy
Internal Audit

Attendance at training
opportunities

Audit Complete
Cyber Essentials
Certification

Ensuring staff team have up
to date knowledge

Cyber Essentials Compliant

External Audit

Training Complete

Policy Compliance - self
and internal audit

Implement Data Protection
Policy
Staff Training
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Determine action to
implement change

Identification of forthcoming
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OBJECTIVE 4 - VALUE OUR PEOPLE

No of meetings held

Operational Team planning
meetings
Leadership Team to
encourage and promote
empowerment of employees
across the organisation to
enable employees to
effectively deliver objectives

Complete Staff survey
and data analysis
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No of sessions
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One to one work planning –
linking BP Objectives

Annual appraisal process

No of sessions
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Develop IIP Platinum
Action Plan

 


Review service complaints
and identify learning
opportunities

Annual review of skills and
knowledge of staff and
development of annual
training plan

Work toward platinum
Investors in people

 

 

Ongoing

 

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing





 

Lesley

Lesley

Lesley

Lesley

Lesley

Lesley

Lesley

Lesley



  































  

OBJECTIVE 4 - VALUE OUR PEOPLE 

Leadership Team to provide
consistent messaging on
Mission and Business Plan
Objectives

 









Live and hold colleagues to
account on our
organisational Values

Develop suite of process
flows and work instructions
for key activities

On the job Staff training,
mentoring and assessing that
ensures employees
understand operational
processes

  

 

  

 





Process diagrams
completed

Develop task matrix for
Band 3-6 operational
activities

One to ones

Individual Objective
setting

Undertake Staff
discussion to set
Organisation and Team
Objectives

No of completed whole
staff discussions to
resolve barriers to
success
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Improved awareness of the
work of the Association outside
the organisation including our
charitable donations





Support community
organisations/initiatives and
events to create positive impact
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Assess our communities to
understand service provision
and where there are gaps that
are impacting on lives work in
partnership to develop services
Effective contributor within all
our partnerships and group
structure

&""

Ensuring our work has a
positive social impact

&&#

&&"

&%"

&##

&##



  



Develop Pilot

No of meetings
attended
No of policies with
contribution from WHHA

Agree scope of assessment
and potential outcomes

Attendance at Group
Meetings
Participation in development
of group Policy


  

Organisations we plan to
work with Dunbeg
Development Group, Appin
CDT, MICT, CCDG, Jura

Annual

Annual

 

 

 

Applications assessed
and number of
donations which meet
criteria

Ensuring that our charitable
donations fit with our overall
objectives

 

 

 

 

 


 

Deliver and Implement
our communication
strategy including social
media.

No of meetings
attended

No of groups attended

 

No of tenants who are
engaged with and who
achieve a positive
outcome

No of positive
promotional articles

Develop and Implement a
Communication Strategy that
promotes the work of the
association amongst tenants
and the wider community
Raise awareness of our
charitable donations within
our communities

Contribute to ABC Welfare
Reform Working Group and
money skills advice

Support early intervention
initiatives that have a
positive impact on Tenants
lives
Participate in Multi agency
working groups delivering
housing solutions for health
and social care partnership

 

OBJECTIVE 5 - PROMOTE POSITIVE PARTNERSHIPS FOR THE BENEFIT OF OUR COMMUNITIES
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Assisting communities to
achieve their aspirations
through provision of new
affordable housing



Wider Role Strategy



Tenants Access to alternative
energy supplies via our
subsidiary



Work with Strategic Housing
Organisation’s to plan for the
delivery of future social and
shared equity housing
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Future development of
landbank.

 
Production of next SHIP

Influence SHF/SHIP decision
making and
detail/production of next
SHIP to ensure Right houses
in the Right Places

Quarterly

Quarterly

Quarterly

Quarterly

Once



Annual

 

 


Attendance at SHF/SHIP
Meetings

Quarterly Accounts

Quarterly Board
Meetings

Strategy Implementation

Strategy Development

     
   


Completions within SHIP
timescales

Management
arrangements in place

 


Contribute to future SHIP

West Highland Futures
supported to be an effective
and viable trading subsidiary

Work with communities to
assess future housing need
and promote at Strategic
Housing Forum
Develop 3 year wider role
strategy


Deliver current Housing
Development programme in
collaboration with local
groups

Management of new Link
Homes in our area of
operation

 

OBJECTIVE 5 - PROMOTE POSITIVE PARTNERSHIPS FOR THE BENEFIT OF OUR COMMUNITIES
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Ongoing

Ongoing

Ongoing

Apr-19

Jan-19
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Moira

Graeme

Graeme

Lesley

Lesley







  

2008/09

3.1%

2007/08

3.5%

0.22%

Indicator 24
WHHA
Performance

Evictions

WHHA
Performance

2008/09

3

1

31.04%

2008/09

0.6%

2008/09

2007/08

47.60%

2007/08

Factoring Arrears

Arrears

WHHA
Performance

2007/08

Former Tenant Arrears



3.5%

2009/10

1

2009/10

36.94%

2009/10

0.6%

2009/10

Target for 2018/19 – 3.5%

Indicator 31
WHHA
Performance

Total Rent Arrears

2

2010/11

48.62%

2010/11

0.3%

2010/11

2.7%

2010/11

PERFORMANCE – TREND INFORMATION

0

2011/12

44.49%

2011/12

0.57%

2011/12

2.52%

2011/12

3

2012/13

52.41%

2012/13

0.63%

2012/13

2.21%

2012/13

0

2013/14

46.43%

2013/14

0.63%

2013/14

1.95%

2013/14

2

2014/15

46.4%

2014/15

0.54%

2014/15

2.59%

2014/15

1

2015/16

55.2%

2015/16

0.53%

2015/16

2.77%

2015/16

2

2016/17

76.04

2016/17

0.71

2016/17

3.01%

2016/17

1

2017/18

67.57

2017/18

1.03

2017/18

3.36%

2017/18

2008/09

8
days

2007/08

11
days

2008/09

1.00%

2007/08

0.4%

2013/14

2

1

0.4%

2009/10

9
days

2009/10

2012/13

Target 2018/19 - 0

Indicator
C11
WHHA
Performance

Abandonments

Target 2018/19 - 0.5%

Indicator 34
WHHA
Performance

Void Rent Loss

Target 2018/19 – 20 days

Indicator 35
WHHA
Performance



Letting Times

0.2%

0.16%

2011/12

8
days

2011/12

2

2014/15

2010/11

4
days

2010/11

0.35%

2013/14

16.41
days

2013/14

2

2015/16

0.29%

2012/13

7
days

2012/13

0.25%

2015/16

8.5
days

2015/16

2

2016/17

0.23%

2014/15

8.29
days

2014/15

1

2017/18

0.20%

2016/17

7.86
days

2016/17

0.12%

2017/18

7.24
days

2017/18

82.86%

Right first time



Days Lost
through
Sickness
2011/12

2.75%

1.85%

Emergencies
Non emergencies
Right first time

Days
lost through
Sickness
2007/08

Staff

8.12 days

Non-Emergency

2.61%

Days Lost
through
Sickness
2012/13

12 hours
10 days
88%

12.5 hrs

Emergency

Targets for 2018/19

2013/14

Indicator 11, 12, 13



Reactive Repairs

2.61%

Days Lost
through
Sickness
2013/14

81.11%

9.83 days

8.52 hrs

2014/15

2.69%

Days Lost
through
Sickness
2014/15

86.24%

6.75 days

6.29 hrs

2015/16

4.69%

Days Lost
through
Sickness
2015/16

81.87%

2.58%

Days Lost
through
Sickness
2016/17

7.43 days

7.15 hrs

2016/17

2.51%

Days Lost
through
Sickness
2017/18

87.80%

6.61 days

6.58 hours

2017/18

Business
Area

Strategic

Strategic

Ref
No

S1.1

S1.2

Board

Board

Owner

Increased operating costs
due to the working
environment resulting in
uncertainty/lack of
confidence in sector

Unforeseen, unquantified
additional costs to
provide statutory
compliance

Risk Description

L= 3
I=4
S = 18

Leaving EU - Brexit
dependent on final
deal costs could rise in
the short term
dependent on the £

Availability of labour
due to Dunbeg
investment

Potentially less grant
funding opportunities

L=5
I=4
S = 23

Initial
Risk Score

New energy
requirements, fire
prevention measures
and other potential
legislative, good
practice requirements

Cause

STRATEGIC RISK MANAGEMENT

Term Contracts to provide
2 - 3 year price certainty.
In house handyman
service for minor repairs.
Delay investment works
where costs
unsustainable (reprofile
Business Plan)
Potential to increase
income

•

•

•

•

•

•

•

We have developed a
crude scenario but as
more information
becomes available the
Association will develop
costed proposals for
compliance.
Re-profile business plan
investment over the
period
Look to change
investment through the
period of the plan
Potential to receive grant
funding for energy
projects

•

Controls/Mitigation
Strategy

L=4
I=2
S=8

L=4
I=3
S = 17

Residual
Risk
Score

All objectives impacted

All objectives impacted but
particularly Objective 3 –
Keeping the organisation
safe as on the crude
scenario we would not be
financially safe.

Business Plan Objective
Impact

Business
Area

Strategic

Strategic

Strategic

Ref
No

S1.3

S1.4

S1.5

Board

Board

Board

Owner

Inadequate Board
Membership; loss
of key people from
partners; not
enough strength
and depth within
organisation

Demand issues in
relation to some of
our properties

Failure to deliver
objectives

Risk Description

Unable or difficult to
recruit

Retirement of staff,
people from partners and
Board.

Depopulation is an issue
for Argyll and Bute [Oban
and Helensburgh apart]
This has an impact on
economic development
and demand for
properties.

L=4
I =3
S = 17

L=4
I=3
S = 17

•
•
•

•

•

•

•

•

•

•

Management failure

•
Board and Leadership Team
focussed on delivery through
regular monitoring and
review
Staff performance monitored
to ensure focus
Clear objective setting
through appraisals for Board
and Staff
Working with partners to
ensure that we have good
local knowledge about
demand.
Raise awareness with
strategic partners about
Argyll being a good place to
live and work
Ensure different
opportunities for rent and to
purchase and they are
affordable
Potential for strategic
disposal
Succession Planning for
Board and staff
Modern apprentices –
training our own
Use of technology
Training and development
Maintain and build on
external relationships

Controls/Mitigation Strategy

•

L= 3
I=4
S = 18

Initial
Risk
Score

Lack of strategic
direction

Insufficient resources
provided

Cause

L=3
I=2
S=8

L=4
I=3
S=8

L=2
I=3
S=9

Residual
Risk
Score

Impacts on all objectives
but particularly Objective 3
– Keeping the organisation
Safe

All objectives
impacted

All business objectives
impacted

Business Plan Objective
Impact

STOCK AND LANDBANK INFORMATION

Location
Appin
Benderloch
Colonsay
Connel
Dalavich
Dunbeg
Islay - Bowmore
Islay - Bridgend
Islay - Port Charlotte
Islay - Port Ellen
Jura
Kilmelford
Lismore
Luing
Mull - Lochdon
Mull - Bunessan Bunessan
Mull - Craignure
Mull - Dervaig
Mull - Fionnphort
Mull - Iona
Mull - Tobermory
Mull - Ulva Ferry
Oban
Taynuilt
Tiree
Grand Total

Stock Map

No of Units
15
36
8
6
2
9
22
3
18
18
16
12
2
3
1
12
15
4
8
5
70
1
446
37
18
787

Location
Ganavan, Oban
Salen, Isle of Mull
Baliscate, Tobermory
Kilchrenan, Argyll
Port Appin, Argyll
Creamery Ph2, Port Charlotte
Bunessan, Isle of Mull

Landbank
Potential no of Units
50
8
25
6
18
30
6

Maintenance
Assistant Trainee
Jason Wylie

Service Engineer
Paul Ferguson

Property Officer
Charles Young

Housing
Assistant
Danielle Moore

Business Analyst
Kathryn Higgins

Asset
Management
Officer
Philip Wilson

Operations
Manager
Graeme Bruce

Appendix 2 – Management

Housing
Assistant Trainee
Leona Currie

Housing
Assistant
Ruby Campbell

Housing and
Customer
Support Assistant
Diane MacDonald

Housing and
Customer Services
Officer
Iona Smith

Partnership Lead
Moira MacVicar

CEO
Lesley McInnes

Housing
Assistant
Lianne MacIntyre

Housing and
Customer
Services
Assistant

Finance and
Corporate
Services
Assistant
John Taylor
Finance
Assistant Trainee
Lewis MacPhee

Finance and
Corporate
Services
Assistant
Oriana Lopez

–

Assistant
Finance and
Corporate
Services Officer
Liam Orr

Finance and
Corporate
Services Officer
Linda Hoar

Appendix
2
Management

Graeme joined WHHA in 2009 as the Operations Manager when the organisation was growing substantially due to an active development
programme. He led the operations team covering Housing Management and Asset Management combined with the delivery of a number
of renewable and district heating schemes across the organisations stock.

During his time at ACHA he covered the roles of Area Housing Manager (Mid Argyll and Kintyre) and Property Services Manager (all Argyll).

Graeme commenced his career in construction working for 10 years as a Contracts Manager in the specialist area of Structural Repairs
and Refurbishment on civil structures (bridges, tunnels, reservoirs) and high rise buildings before relocating to Argyll. Initially, he worked
as a Property Officer for Argyll and Bute Council (Mid Argyll and Kintyre) through the period of Stock Transfer to Argyll Community Housing
Association (ACHA).

BSc Construction Management (1994)

Graeme Bruce
Operations Manager [joined January 2009]

Lesley is a member of a number of local Boards as well as being on the Board of Arklet Housing Association.

Lesley joined the Association in 2006 previously having worked throughout Scotland both in Housing Associations and Local Government.
She is committed to working collaboratively with both strategic and community organisations and much of the work West Highland has
done has been in smaller communities where the provision of housing has made an economic and social impact for good.

BA [Hons]; MBA; Institute of Leadership and Management (ILM) Level 5 Certificate

Lesley McInnes
Chief Executive [joined March 2006]

Leadership Team Curriculum Vitae

Since joining WHHA her focus has been on strengthening strategic partnerships with the Council, HSCP and communities.

Moira has worked in Housing for over 40 years. Prior to joining WHHA she led the Housing Service for Argyll and Bute Council with a team
of 36 staff who developed the local housing strategy and strategic investment plan; delivered homeless services including homeless
prevention and housing support services; private sector housing grants including care and repair contracts and the £1.9m contract for
the home energy efficiency programme. From 2002-2006 Moira worked out with the Housing sector, as Better Neighbourhood Services
Manager she led a team which saw the implementation of a £4m project developing telecare and services for older people in remote rural
areas and services for families with disabled children across Argyll and Bute.

MA English and History (1978), Fellow of Chartered Institute of Housing 

Mo
o ira MacVicar
Partnership Lead [joined June 2017]

Since his return to WHHA following his secondment Graeme’s focus has been the governance and operation of West Highland Housing,
Asset Management and Business Improvement.

For a period of 2 years Graeme had the opportunity to work on secondment with Our Power, a new energy supply company, established by
Scottish Social Housing of which WHHA are a founder member. Graeme’s role within the Our Power Executive Team was in the areas of
Innovation, Business Development and Member growth and Support.

BA [hons] Accountancy
CIH Professional Diploma in Housing with Merit
CIH Level 4 Housing; SVQ Level 3 Health and Social Care
SVQ Level 3 Health and Social Care

BSc Accountancy [hons}; FCCA
Professional Diploma in Housing; Institute of Leadership and Management (ILM) Level 5
Certificate
Institute of Leadership and Management (ILM) Level 5 Certificate
City and Guilds Electrical Technician, APM Certificate in Project Management

BA [hons]; MBA; Institute of Leadership and Management (ILM) Level 5 Certificate
BSc Construction Management; NEBOSH Certificate; APM Certificate in Project Management
MA English and History (1978), Fellow of Chartered Institute of Housing

Trainees
Lewis McPhee
Jason Wylie
Leona Currie

HNC Administration and Computing
CIH Certificate in Housing Practice at SCQF Level 5
CIH Certificate in Housing Practice at SCQF Level 5

Clerical and Administrate Assistants
John Taylor
HND Accountancy, HND Interior Design, BSc Computer Aided Design
Oriana Lopez
Presently working on Level 2 AAT Accountancy
Danielle Moore
Level 3 Housing Practice
Lianne MacIntyre
Level 3 Housing Practice
Ruby Campbell
HNC Public Administration

Assistant Officers
Liam Orr
Kathryn Higgins
Aileen Michie
Diane MacDonald

Philip Wilson
Charles Young

Professional Officers
Linda Hoar
Iona Smith

Leadership Team
Lesley McInnes
Graeme Bruce
M oira MacVicar

STAFF QUALIFICATIONS

Appendix 3 – Finance

As we are still unaware of the final shape of EESSH2 however we have modeled conservatively. To date we have been successful
brining in additional funding which will help us work towards the new standard.

Scenario 1 and 5 are the most likely. We can contain higher repairs costs but the legislative impact shown in scenario 5 will require us
to take appropriate action.

We have modeled a range of scenarios against our Basecase. In all the scenarios we have tested over the 30 years of the Business
Plan. It is highly unlikely that any of the scenarios would occur for the full 30 year period without the organisation effecting appropriate
mitigation strategy.

SCENARIOS

Scenario 2

Scenario 1

30 YEAR PROJECTIONS PLUS SCENARIOS

Lowest Cash Balance in 2037 (£3.6M)

No additional loan borrowing

Cash at year 30 - £6,025,900
(£6.2M less than base case)

Bad Debts and Voids running at 5% over life of plan

Scenario 2 – Higher Arrears

Lowest Cash Balance in 2037 (£2.8M)

No additional loan borrowing

Cash at year 30 - £3,595,600
(£8.6M less than base case)

5% increase in repair costs over life of plan

Scenario 1 – Higher Repair Costs

Scenario 4

Scenario 3

Lowest Cash Balance in 2019 (£6.0M)

No additional loan borrowing

Cash at year 30 - £16,681,100
(£4.4M more than base case)

Inflation running at 3% (1% more than Base case)

Scenario 4 – Increased Inflation

Lowest Cash Balance in 2037 (£4.8M)

No additional loan borrowing

Cash at year 30 - £9,708,500
(£2.5M less than base case)

Additional 1% on interest rate

Scenario 3 – Higher Interest Rates

Scenario 6

Scenario 5

Loan borrowing - £18M but business does not recover

Cash at year 30 - £18,139,000 (£30.4M less than base case)

Rents held for 5 Years – Cost base and inflation as basecase

Scenario 6 – 5 Year Rent Freeze

Loan borrowing - £11M but business does not recover

Cash at year 30 - £10,351,500 (£22.6M less than base case)

£6M EESSH2 Costs and £40K PA for adaptations

Scenario 5 – Increased Legislative Costs EESSH2

1,444,793.35
3,812,135.42

Nationwide B S

Royal Bank of Scotland

45.69%

14,757,385.66

Percentage of Loan Balance for Housing Properties on a Variable Rate

£

397,667.11

180,041.91

14,179,676.64

54.31%

397,667.11

Energy Trust Loans

6,479,391.33

7,700,285.31

Percentage of Loan Balance for Housing Properties on a Fixed Rate

180,041.91

Nationwide Building Soc.

Office Premises

Total

1,222,462.56

5,518,472.86

948,442.81

-

1,233,369.64

-

Clydesdale Bank

Value of Variable Rate Loans

Total

Royal Bank of Scotland

Argyll & Bute Council

Nationwide B S

Clydesdale Bank

Scottish Gov't (old Scot Homes)

Value Fixed Rate Loans

Housing Properties

LOAN PORTFOLIO AT 31 st MARCH 2018

2010/11
2011/12
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18

YEAR
£69.61
£71.98
£76.21
£81.15
£81.50
£81.04
£82.90
£87.01

AVERAGE RENT
4.64%
3.15%
5.77%
3.53%
0%
2.3%
2.17%
3%

RENTAL INCREASE

RENT INCREASES FROM 2010/11 AND AVERAGE RENT

BUSINESS PLAN 2018 - 2022

West Highland Housing Association Limited is a registered society under the Co-operative and Community Benefit Societies Act 2014,
Registered Number 1691R(S)). Registered Office: Crannog Lane, Oban, Argyll, PA34 4HB. It is a Charity registered in Scotland,
Charity Number, SC017357. Part of the Link group © Link Group Ltd 2018.
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email mail@westhighlandha.co.uk

West Highland Housing Association, Crannog Lane, Oban PA34 4HB
Tel 01631 566451 or 0300 323 1170 (freephone)
Email mail@westhighland.co.uk
www.westhighlandha.co.uk

